Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock  on Wednesday 11th   January  2012
 Present: Pat Guerin (PG), Liz Finney  (LF), Muriel Taylor (MT) , Steph Wagstaff-Bethel  (SW-B), Jane Evison (JE),  Maggie Maguire (MM), Pennie Drummond (PD).
	Item
	Minutes
	Action

	1
	Apologies for Absence.   
Apologies received from Shaun Walsh & Harry Ingram.
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

LF presented HI’s email to the Groups’ Meeting re raising support from the Groups for local international riders & Emma Miller will raise it at the next International Committee meeting. 
	

	 4
	Treasurer’s Report . 
 MT reported that the balance is £1,488.51. The accounts have been audited .
	

	5
	Membership Secretary’s Report.

PG reported that 18 Full members & 3 Associates have renewed for 2012. 
	

	6
	PR.
 SW-B has put the 2012 Cheshire Ride Schedule in Equitrader. She has organised a combined advert with Lancs & Derbys groups with a significant cost reduction. The committee suggested she arranges a repeat mid season when all groups can add further events as required. She will place notification of the Training Day on the Cheshire Horse & Farmers Guardian web sites. 
	SW-B



	7
	Annual Meeting 2nd Feb 2012.
PG has confirmed the venue, cost & menu. An appeal will be made on the web site for raffle prizes. LF will approach Chelford Farm  & Estate Supplies.
	PG

LF

	8
	Committee Positions.
These will remain the same subject to any new members arising from the Annual meeting. A proposal form will be put on the website & printed versions will be circulated at the Annual meeting.
	

	9
	Quiz Night. 19th Jan 2012
JE has organised a variety of questions & has 7 teams attending.   
	JE

	10
	Training Day.

SW-B has produced a poster to circulate & put on Cheshire Horse website. 

Flick Edmeston (saddle fitting) & Andraya Hiscock ( horse physio) are booked. LF will ask Lisa Prichard (balanced riding) & JE will ask her farrier. 
	SW-B

LF

JE

	11
	2012 Cheshire Group  Rides.

Teggs Nose SR                     31st Mar
Delamere SR                        21st April

Wirral  CR & NCR                7th July

Peover   SR                            ? August

Longmynd CR & NCR         9th September

Forest Frolic CR & NCR     15th & 16th  Sept
Congleton SR                         ? Nov
	

	12
	Volunteer’s Meeting.  5th Feb 2012
PG, LF & MM will attend.  A notice will be put on the website asking if any other members would like to attend.
	LF, PG, MM


	13
	Inter Regional/ Groups’ Team.
We propose to continue as part of the North West Region. LF will contact Derbys & Lancs as we need a Chef d’Equipe. 
	LF

	14
	AOB.    1. PG reported that the Congleton Ride was very successful raising £360.                          2.  PG made the committee aware of the email re UKCC coaching.
 3. Pat Conn has given us a set of rider bibs.
 4. The BHS requires help in creating a Coastal Access route in Lancs. LF will ask      SW if he has any knowledge of the Liverpool  coastal area.
	

	     15
	Date of next meeting.

This will be on March 7th 2012 at The Laurels at 8.00pm.
	








